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T H E  B O O K S
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Kogan Page, 2024

Safer Agentic AI

Kogan Page, 2026

A S  F E A T U R E D  I N

Keynotes and executive briefings on AI ethics, agentic AI safety,

and what machine minds mean for business and society —

grounded in hands-on engineering, standards leadership, and

two published books. Past audiences range from the World Bank

and the United Nations to the Royal Society and SXSW.

S I G N A T U R E  T O P I C S

01 Safer agentic AI

What changes when software

becomes an agent, where the

new failure modes hide, and

the practices that keep agentic

systems safe.

02 When machines
misbehave

A diagnostic tour of machine

pathologies, from

confabulation to value drift —

and how to spot, name, and

treat them.

03 Hitting the ground
running with AI

What today's AI can and

cannot do, and how to adopt it

thoughtfully in your

organisation.

04 Humanising machines

Using AI's grasp of human

needs and values without

reducing judgement to

whatever an algorithm can

measure.

05 AI & reality perception

Psychosecurity, machine-

mediated persuasion, and

defending shared reality in an

era of synthetic media.

06 Building new institutions

How strengthened institutions

can turn technological change

into a stronger society — from

work to trust itself.

“Rare to hear an AI expert with such profound cultural and social

understanding as Nell Watson.”

—  A U D I E N C E  M E M B E R ,  M .  J .

Formats: in-person and virtual keynotes, fireside chats, executive

workshops, and board briefings — each tailored to the audience, from first-

steps AI adoption to frontier-risk governance.

B O O K I N G S  &  E N Q U I R I E S

www.nellwatson.com/contact
Speaker bio, talk videos, and full topic descriptions at www.nellwatson.com/speaking
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